Bucha
School

Anew modern
SChOOI In BUChd’ Join ourerowdfunding project -

together we will start a new

o
U krd I n e future for Ukrainiankids




ABOUT BUCHA SCHOOL

The aim of the project is to help Ukraine to rebuild
its destroyed education infrastructure and set a
replicable standard for faster execution in other
MmMunicipalities of Ukraine



Bucha
School

A pilot project to develop
a school in Bucha aims
to create education
infrastructure funded
from donations and at
No cost to distressed
Bucha municipality
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Fund financials




Fund financials, €

Type Group Counterparty 2023-Q1 2023-Q2
1. RECEIPTS 1. Donations Total 35497 4,000
1. RECEIPTS Total Donations Total 35497 4000
2. SPENDINGS Charity spending () Baust (FOP Udaltsov) 13,236 -55637
Baust (LLC Baust-Projects) O 1,770
Charity spendings Total 13,236 17307
Bonk fees () Raiffeisen UA -37) -42)
IT spending () Hexagon 4722 -303
Legal & accounting () Crowe -322 O
Dictum 155 O
g04CFO (FOP Yakshin) O -930
Fund running expenses Totall -5,237 1,274
2. SPENDINGS Total 18473 18,581
Grand Total 17024 14581
CLOSING CASH, EUR equiv EUR 17024 2,717
in EUR EUR 14490 1480




Current status

Technical design is prepared and due fo
construction permit in 2023

2.5 ha land plot required for school
construction was donated by BT Invest

(https:/www.btinvest.lt/98/Projects)
Estimated start of construction in 2024

Spring

Estimated start of operations in 2025
Autumn

To achieve the full development cost

coverage, there is a need for in-kind
donations of equipment and necessary
materials and equipment for school
construction as well as monetary
donations to cover construction workers
salaries that are being raised via
dedicated school project charitable fund
account



https://www.btinvest.lt/98/Projects

ABOUT BUCHA SCHOOL

In partnership with a Lithuanian company
that constructs modern schools we plan to
create the building of the new epoch -
providing innovative technologies for the
next level education.
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Timeline

Name

v | STAGE_ANALYSIS
Site analysis
Initial design proposal
Adapted proposal after workshops
v || STAGE_DETALIZATION
Formation of architectural models
Architectural assignment for engineers
v Il STAGE_STADIA P
' Architectural solutions
Floor plans
Facades
TEP, responsibility class
Explanatory note
v General plan
Situation plan
Scheme of the master plan
Relief organization scheme
Landscape of the territory
Transport and pedestrian scheme
¥ Engineering solutions
Constructive solutions
Technology
Heating, ventilation
Water pipeline, sewage system
Electrical solutions
» Communication system solutions
» Fire protection system solutions
» POS, EIA
Energy efficiency
Energy certificate of the building
Finised stadia P
Expertise
Expertise of the project
Building permit

Building permit

Start date

2022-08-26
2022-10-31

2023-01-31

2023-05-17

2023-05-17

2023-07-03
2023-08-18
2023-09-26

2023-10-18

2023-06-26
2023-07-27
2023-08-30
2023-09-21

2023-11-08

2023-08-21
2023-09-18
2023-08-21
2023-10-02

2023-10-02

2023-08-07
2023-11-14
2023-11-20
2023-11-21
2023-12-21
2023-12-22

2024-01-19

End date

2022-10-28
2023-01-30

2023-04-03

2023-06-07

2023-06-07

2023-08-17
2023-09-25
2023-10-17

2023-10-25

2023-07-26
2023-08-29
2023-09-20
2023-11-07

2023-11-15

2023-10-02
2023-10-10
2023-10-02
2023-11-20

2023-11-20

2023-10-06
2023-12-05
2023-11-20
2023-12-21
2023-12-21
2024-01-19

2024-01-19
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Urban analysis

The analysis of urban context of Bucha town T “m& %E C
emphasized the importance of the project - e iy §

the site is located in a newly formed district,
which will play an important role in the
rebuilding of destroyed urban fabric. After the
destruction of many schools, the town is in a
serious needs in educational sector and
Bucha School will take the lead in fulfilling
them.
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PROJECT DESIGN APPROVAL

Through an extensive design process, which
comprised of workshops in Bucha and Vilnius,
school visits and teamwork of Ukrainian and
Lithuanian architects, a minimalistic yet
functional and energy efficient option was
approved for detalization. You can check out
the design process here.
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DETALISATION STAGE U
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During detalization stage, a team of |

architects, interior designers and engineers
are working on achieving a final result which
would lead towards a successful expertise
and beginning of construction. Every design
solution is carefully weighed in order to
achieve optimal result concerning the quality
and price.

You can check the detalization progress here.
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Conversations on legal
base for modern schools

Recent visit to Bucha was organised in
attempt to start a discussion on improving
the existing legislation concerning design of
schools in Ukraine. By exchanging
experiences, d positive change can be
enforced and Bucha School can become an
example of a new approach towards
building modern schools.




ENERGY EFFICIENCY

During workshops, meetings and design
processes, it became clear that energy
efficiency is an important aspect of this
project and achieving the highest efficiency
class A is one of the main goadlls. By doing so,
the school will be capable of producing all
consumed energy from renewable energy
sources and will have no negative impact on
the environment.




Thank you for your
cttention

www.buchaschool.com info@buchaschool.com



