Joinus - together we can
positively impact the future
of Ukrainian children



ABOUT BUCHA SCHOOL

The aim of the project is
to help Ukraine to rebuild
its destroyed education
infrastructure and set a
replicable standard for
faster execution in other
Mmunicipadlities of Ukraine
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BUCHA SCHOOL IMPACT

Bucha School aims to inspire the new
education infrastructure era in Ukraine -
providing modern spaces and innovative
technologies for education, inclusivity,
resilience, sustainability & energy efficiency.
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Developments in
June-August 2024

-  Technical design is completed and
submitted for expertise

-  Geological and de-mining survey was
completed for a 2.5 ha land plot on which
the school will be constructed

-  School technical design received the
highest A energy class certificate

- The school project was placed on
DREAM platform

-  The Support Fund for Bucha School has
completed the audit for FY2023. Full
report is available here

-  The Fund was vetted by GlobalGiving and
started fundraising campaign on the
platform.



https://l.facebook.com/l.php?u=http%3A%2F%2Fwww.buchaschool.com%2F&h=AT0PKobZfUhkR85ezbIAaa58hvxGQdg9DmWvMR8CxT2_B0ojT4vtKHUyAGe-QCb5L0alr1yift-r01kJhICuMnPzNECQzHrS8dN1vKUOsYKfQ2wVsD_FsKB08fcSFBhk8Bn5M7sECg&s=1
https://dream.gov.ua/project/DREAM-UA-020824-53003A64/profile
https://buchaschool.com/latest-updates/
https://www.globalgiving.org/projects/bucha-school/
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Architecture & Design
update




Bucha
School

Preparation for
Construction

Stage P documentation has been finalised
and submitted for expertise. It is a final
stage before submission of the documents
for construction permit.

Project has been adjusted to completion in
two commissioning stages in order to
provide a faster access for those in need:

| stage - Shelter and Kindergarten

Il stage - Primary & Secondary School




Schedule of works

Name Start date End date Duration Q4 (2;1)23 Q2 Q3 Q4 (2;1)24 Q2 Q3 Q4 2(1)25 Q2 Q3 Q4
» | STAGE_ANALYSIS 4 T
» Il STAGE_DETALIZATION Il STAGE_DETALIZATION » P
w Il STAGE_STADIA P 1l STAGE_STADIAP v P T
» Architectural solutions Architectural solutions P ===y
» General plan General plan p pe———————=
» Engineering solutions Engineering solutions p pr=—————==y

» Communication system solutions

» Fire protection system solutions

Communication system solutions » PN

Fire protection system solutions » P=<

» POS, EIA POS, EIA p p==="N
Energy efficiency 2023-08-07 2023-10-06 45d mergy efficiency
Energy certificate of the building 2024-05-30 2024-06-20 16d ' |. Enérgy certificate of the building
Finised stadia P 2023-12-27  2023-12-27 od @ Finised stadia P
Approved all files from Baust 2024-01-29  2024-01-29 od ’ Approved all files from Baust
Expertise 2023-12-28  2024-09-30  198d 95%
Expertise of the project 2024-09-30 2024-09-30 od Expertise of the project
Building permit 2024-10-07 2024-11-22 35d mﬂuilding permit
» IV STAGE_TECHNICAL SUPERVISION IV STAGE_TECHNICAL SUPERVISION p pr——
v V STAGE_CONSTRUCTION V STAGE_CONSTRUCTION v ===
Start of Construction 2025-04-01 2025-06-03  46d (=5t of construction



A ENERGY CLASS CERTIFICATE

On 25th of July, the highest standard A
Energy Class Certificate has been received,
marking Bucha Schools’ commitment to a
climate change mitigation agenda. The

certificate is in compliance with the

European Commision’s Neadrly Zero Emission

Standard (NZEB)




Milestones cachieved
during the latest reporting
period

- Urban analysis of Bucha city made in
collaboration with 2L and Zvidzy
Architects

- Workshop with Stakeholders in Bucha
municipality

- Design Concept approved by the Fund
and Municipality

- Visits of hew schools in Lithuania and
Ukraine and gathering of “good
practices”

- Workshop with Ukrainian pupils in Vilnius

-  Technical project prepared by Baust
Architects

-  Presentation and approval of the Project
with Bucha administration

- Workshop with Lyceum No. 7 in Bucha
about school interior solutions together

with designers Martins Architects




HANDS ON SCHOOL WORKSHOP

After first workshop in December 2022 with
Stakeholders, we were eager to hear what is a
new school for the users of it.

So we asked pupils from Gravitas Schola in
Vilnius what does a modern school definition
means to them!

You can check the results here.



https://drive.google.com/file/d/1_ooJheiEFa9cakyNLyaA6919e6bqHD6y/view?usp=sharing

SHARING INTERIOR DESIGN

Our team collected feedback from children
and teachers for the interior design of the
upcoming new Bucha School.

You can check out here.
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https://buchaschool.com/latest-updates/

Bucha
School

Financial summadry



Fund financials, €

Type Group 2023-Q1 2023-Q2 2023-Q3 2023-Q4 2024-Q1 2024-Q2
INCOME Donations 35,5687 4,073 44,248 21,046 26,534 11,684
EXPENSES -18,463 -18,571 -34,988 -32,801 -22,583 -8,142
Design,
Expertise 13,236 17307 25779 -32141 20,640 -5,242)
Welbbsite, IT -4.722 -303 7487 -825
Accounting &
Legal 477 -930 1,684 -615 -437 2165
Other 27 -32 -39 -46 -81 709
NET RESULT 17,124 14,499 9,260 11,754 3,951 3,543
CLOSING CASH BALANCE 17124 2625 1,885 300 42651 7794

The Support Fund for Bucha School has completed the audit for FY2023. The Fund’s
financial statements were approved by BDO in Ukraine, a member of the international
audit & consulting group. Full report is available here


https://buchaschool.com/latest-updates/
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https://www.linkedin.com/company/103891714/admin/dashboard/
https://www.globalgiving.org/projects/bucha-school/

